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COLLEGE-LEVEL COMMITTEES EFFECTIVENESS 

Sri Vasavi Engineering College has established various committees to ensure its smooth 

functioning and efficient management. Each committee is assigned specific responsibilities and 

functions aligned with the college's objectives. The committees serve as dedicated teams that work 

together to address various aspects of the college's operations. 

These committees consist of members who actively participate in regular meetings to discuss 

progress, address challenges, and plan future activities. By organizing these meetings, the college fosters 

effective communication and collaboration among committee members, enabling them to share ideas, 

provide updates, and collectively make informed decisions. These discussions contribute to the overall 

progress and development of the respective committees and their initiatives. The committees' designated 

functionalities vary based on their specific roles within the college. Some committees may focus on 

academic affairs, ensuring the quality of education, curriculum development, and student performance. 

Other committees may be responsible for administrative tasks, infrastructure maintenance, resource 

allocation, or student welfare. Each committee operates with defined objectives and works towards 

achieving them through coordinated efforts. 

Through these well-structured committees and their regular meetings, Sri Vasavi Engineering 

College ensures effective governance, efficient decision-making, and continuous improvement in 

various aspects of its operations. These committees contribute significantly to the college's overall 

success and advancement by promoting collaboration and accountability. 

The following section highlights the functionalities of three committees at Sri Vasavi Engineering 

College - the Library Committee, Grievance Committee, and Sports Committee - and discusses their 

effectiveness: 

LIBRARY COMMITTEE 

The Library Committee is responsible for ensuring the smooth functioning and development of 

the college library. Its functionalities include curating and expanding the collection of books, reference 

materials, and digital resources to support academic research and learning. The committee also focuses 

on enhancing the library's infrastructure, including seating arrangements, computer systems, and other 

amenities, to provide a conducive environment for studying. By regularly evaluating and addressing the 

needs of students and faculty, the Library Committee aims to create a well-equipped and accessible 

resource center. 

 One effective measure implemented by the Library Committee is the procurement of a diverse 

range of books and journals for the students and faculty. This measure has significantly contributed to 

enhancing the educational resources available within Sri Vasavi Engineering College. By actively 

acquiring books and journals across various disciplines, the committee ensures that students and faculty 

can access up-to-date and comprehensive materials supporting their academic and research needs. The 

procurement of books and journals demonstrates the committee's commitment to providing a rich and 

varied collection that caters to the diverse interests and academic requirements of the college community. 

The committee may engage in market research, solicit recommendations from faculty members, and 

collaborate with publishers and distributors to identify relevant publications. This proactive approach 

helps expand the library's resources and keep pace with the latest developments in various fields of study. 
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GRIEVANCE COMMITTEE 

The Grievance Committee plays a vital role in providing a platform for individuals to address 

their concerns and complaints. Its functionalities include receiving, investigating, and resolving 

grievances raised by students, faculty, and staff fairly and unbiasedly. The committee ensures 

confidentiality, impartiality, and timely redressal of grievances, contributing to a harmonious and 

supportive campus environment. 

The Grievance Committee has demonstrated its effectiveness by taking numerous measures in 

response to grievances received from students and faculty members, particularly regarding health and 

hygiene concerns. The committee's proactive approach has resulted in the implementation of several 

initiatives aimed at enhancing the well-being of the college community. Some of the measures taken 

include: 

1. Construction of Washrooms at the Gymnasium: 

Recognizing the importance of maintaining proper hygiene and sanitation facilities, the 

Grievance Committee initiated the construction of washrooms specifically at the gymnasium. This 

measure ensures that students and faculty have convenient access to clean, well-maintained 

washroom facilities while engaging in physical fitness activities. By addressing this specific need, 

the committee prioritizes the health and comfort of individuals using the gymnasium. 

2. Installation of Washbasins in Corridors: 

To promote good hygiene practices and facilitate handwashing, the Grievance Committee 

implemented a measure to install washbasins in every corridor of all buildings within the college 

campus. This strategic placement of washbasins ensures that individuals have easy access to 

handwashing facilities throughout the premises. This initiative promotes cleanliness, helps prevent 

the spread of diseases, and fosters a hygienic environment for students and faculty. 

3. Enhanced Cleaning Schedule for Washrooms: 

In response to cleanliness and maintenance grievances, the Grievance Committee implemented 

measures to ensure that washrooms are cleaned more frequently and adequately. Recognizing the 

importance of maintaining a hygienic environment, the committee increased the cleaning frequency 

of washrooms to twice or more, as required. This proactive approach addresses concerns the college 

community raises and ensures that washrooms are well-maintained and sanitary. 
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SPORTS COMMITTEE 

The Sports Committee focuses on promoting sports and physical fitness activities within the 

college. Its functionalities include organizing intercollegiate sports events, intramural competitions, and 

training sessions for various sports disciplines. The committee collaborates with external sports 

organizations to facilitate skill development and talent nurturing among students. By fostering 

sportsmanship, teamwork, and physical well-being, the Sports Committee contributes to the holistic 

development of students. 

 The Sports Committee has shown effectiveness in organizing a variety of sports events not only 

for students but also for the faculty, aiming to improve their fitness and provide recreational opportunities 

away from academic activities. By promoting physical well-being and fostering a vibrant sports culture 

within Sri Vasavi Engineering College, the committee plays a vital role in enhancing the overall health 

and engagement of the college community. 

1. Sports Events for Students and Faculty: 

The Sports Committee organizes various sports events, including intercollegiate competitions 

and intramural tournaments, for students and faculty members. These events offer opportunities for 

participants to showcase their athletic abilities, foster team spirit, and engage in friendly competition. 

By involving faculty members, the committee encourages their active participation in sports 

activities, emphasizing the importance of physical fitness and work-life balance. 

2. Recreation and Fitness Programs: 

In addition to formal sports events, the Sports Committee arranges recreational activities that 

provide a break from academic pursuits. These activities can include friendly matches, fitness 

challenges, and recreational sports sessions. By offering opportunities for relaxation and 

rejuvenation, the committee promotes a well-rounded college experience and contributes to students' 

and faculty members' mental and physical well-being. 

3. Awareness Programs on Yoga: 

Recognizing the importance of holistic well-being, the Sports Committee takes initiatives to raise 

awareness about the benefits of yoga. Through awareness programs and workshops, students and 

faculty members are educated about yoga's physical and mental advantages. These programs aim to 

encourage individuals to incorporate yoga into their daily routines, promoting mindfulness, stress 

reduction, and overall wellness. 


































































